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INTRODUCTION

Charity Dynamics has partnered with the Greater Chicago Food Depository over the past
four years on upgrading the organization’s fundraising programs, including a creative
overhaul of campaign design and content, increased file segmentation and targeted
messaging, and a fundraising plan marrying best practices with flexibility. As a result, the
Food Depository was able to respond quickly and efficiently to events surrounding the
coronavirus pandemic in the spring of 2020.

The pandemic has been truly unprecedented in every way and has upended every facet of
our lives. When COVID-19 necessitated stay-at-home orders in March, many businesses
were forced to close, resulting in lost or furloughed jobs and hurting people’s ability to
pay their bills and feed their families. Food banks like the Food Depository have been on
the frontlines of COVID-19 response efforts since day one to ensure that everyone who
needs food and assistance can receive it during this difficult time.

Food Depository staff immediately rolled up their sleeves and jumped into the work of
getting food to those in need and providing valuable services, such as helping households
apply for federal nutrition and medical benefits. At the same time, Charity Dynamics
worked with the Food Depository to quickly pivot existing fundraising plans to respond to
the crisis at hand. Because of the critical role the Food Depository has in meeting emer-
gency food needs in the Chicago area, people responded with tremendous generosity.

“In working with Charity Dynamics to further our strategic approach
to upgrading our digital direct response program, we have seen
significant revenue growth, particularly in digital efforts over the
past four years, and have also strongly positioned ourselves to be
able to respond immediately and effectively to the needs of our
community during the coronavirus pandemic.

In turn, the response to our calls for support during this time have been tremendous

and we are so grateful for how our community has pulled together to help feed those
in need.”

Jill Zimmerman
Vice President of Development
Greater Chicago Food Depository




COMMUNITY RESPONSE

During the four-year partnership
between Charity Dynamics and the
Food Depository, the organization
has significantly increased its digital
revenues—up 178%—thanks in
large part to online giving in
support of the Food Depository’s
COVID-19 response efforts. Digital
growth was particularly accelerated
at the end of fiscal year 2020 (year
ending June 30) due to the
overwhelming generosity of the
community.

Through the end of FY20, funds had
been raised across all channels —
major gifts, direct mail and online —
with each critical to the overall
success of the organization and its
mission. Charity Dynamics worked
with the Food Depository to amplify

Approximately 10% of donors
made more than one gift to
COVID-19 response efforts in FY20.

its digital fundraising efforts, with impressive results.

Through a multichannel campaign and communications strategy, the Food
Depository was able to raise more than $5.46 million in direct online gifts in response
to COVID-19 over a three and a half-month period. This includes #GivingTuesdayNow
campaign dollars of $374,222 from nearly 2,000 donations.




KEY FACTORS OF THE
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These results present an incredible accomplishment, but it didn’t happen by accident.
While the fundraising success was due in some part to the nature of the services the
Food Depository provides, the organization already had a strong presence in the
community, which took years of hard work to accomplish.

The Food Depository had invested in a strong digital program focused on best-in-class
campaigns, sustainer growth and relationship building with key constituent and donor
groups. In short, when the coronavirus emergency hit, the organization was well
positioned to effectively get its message out and rally supporters.

Multiple elements played into the fundraising success the Food Depository saw during
the last quarter of its fiscal year.



SPEED, QUALITY AND FREQUENCY

OF UPDATES TO SUPPORTERS

From day one of its pandemic response, the Food Depository pivoted quickly from
existing plans and campaigns to pull together a message about its emergency
response to COVID-19. On Thursday, March 12, well before most organizations, the
Food Depository sent an email to supporters outlining its efforts.

The response was so incredible that on that Sunday, March 15, Charity Dynamics and
the Food Depository sprang into action to send a second email updating its response
and asking for support.

This set the tone for future emails—timely, straightforward and simple sends with
real, relevant information and asks for support. A robust communications strategy
followed.

The Food Depository understood its audience, and its message came from a place
of empathy. Recognizing that everyone was affected in some way by the
coronavirus pandemic, it made sure to consistently lead first with the needs of the
community, followed with its response to those needs and finally with the ask for
support.

Messaging Example:

We know the economic impact of COVID-19 will dramatically
increase the need for food assistance across our community.

The Food Depository is actively preparing to meet this
increase in demand, but we need your help.

If you are able, please make a gift to help fuel our response
over the coming days and weeks.




THE WIDE RANG

E OF

COMMUNICATION CHANNELS

Email, social media, ads, blog posts,
news coverage, media partnerships and
strong website marketing efforts all
worked together to ensure that the Food
Depository was front and center
everywhere people looked online.
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The cadence of email picked up during
the height of the pandemic. Updates
were provided that spoke to the different
ways the Food Depository continued to
respond throughout the crisis.
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The Food Depository received significant

media mentions driving people to the organization’s website to donate. Thus, it was
imperative that the site have an easy way to direct visitors to give. A simple lightbox

served this purpose, providing paths for s
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THE WIDE RANGE OF

COMMUNICATION CHANNELS

Social Media

The Food Depository updated social (73 Greater Chicago Food Depository s & supporting
. . ‘-2 Greater Chi Food D itory.
channels frequently with a good mix of mae
The need is dramatically increasing throughout our community. As
Content that Spanned aSks for Support; more and more petopleyﬁ\efor ungrr:ploygﬁenz.tthausands ofrt)):n
fth k d . f tl d neighbors are facing hunger for the first time.
messages Y anks an InNformaton an Qur team is continuing to work in close coordination with the City of

Chicago, Cook County government and other partners to connect

u pd ates . anyone in need with food — whether that means a referral to the
nearest food pantry, or home delivery for some of our most vulnerable
neighbors.

Asks for support included {1 YOUITE DIE 10 SUPROTT OUT 1ESPONSe, plEsse gIve 102
organization-driven Facebook -
Fundraisers, asks directly through the
Facebook and Instagram platforms and
asks directed back to the organization’s

website. _
Most successful: The Food Depository’s () Support the Food Depository’s esponse to COVID-
COVID-19 Facebook Fundraiser raised S/ Fandrasr by Greste Chicago Food Depestory
over 5651000 $65,704 raised of $75,000 Ended
1,045 people donated.
o0 71 24 Shares

f(f-\ Greater Chicago Food Depository
L) April 9 -
The United Center looks a little different right now. Currently, more

than 26,000 boxes of food are being stored in the arena before being
sent out to families impacted by COVID-19. Get a sneak peek:

CHICAGO.SUNTIMES.COM

SEE IT: United Center packed with 774,840 pounds of food
destined for Chicago food pantries

@O0 You and 477 others 9 Comments 403 Shares

ox] () Comment 2> Share




THE WIDE RANGE OF

COMMUNICATION CHANNELS

Blog

The Food Depository’s blog provided a steady stream of content across its digital
channels. During the COVID-19 timeframe, traffic was up, and the blog directly
influenced 464 gifts toward response efforts, totaling $114,000.

Y Greater Chicago Food Depository
2 parch22-@

Are you looking for ways to support our community during the
COVID-19 crisis? Qur latest blog post has ideas on ways you can help:
https://bitly/3b7)3wu
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Ways to give back during the COVID-19
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A CONTINUED FOCUS ON SUSTAINERS

Charity Dynamics also worked with the Food Depository over the past four years on
accelerating the growth of the organization’s monthly giving program—Partners for
All Seasons. This was achieved using the following tools:

e Dedicated invitation campaigns

e Implementation of an intercept lightbox program that offers one-time donors an
immediate opportunity to convert to a monthly donor

e Implementation of a seamless user experience that offers current sustainers the
opportunity to easily upgrade their monthly giving amount

Since FY16, monthly giving has
grown from $764,000 annually to

more than $1.356 million—an .. . ﬁ‘g‘ﬁuﬁj '|F_TY
increase Of 77%. : - Become o Partner for All Seasons
FY20 in particular saw the largest
increase (24%) in year-over-year
sustainer revenue. More
important, the monthly donor file
grew 44% during FY20, which
bodes well for continued success
of this program and an even larger
stream of steady, predictable income for the Food Depository.

Most of the increase in sustainers for FY20 came in response to COVID-19, which
generated 41% of all new monthly donors for the fiscal year.
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LEVERAGING SOCIAL INFLUENCERS

From Clty cou nCII mem bers to qs-*.‘“. Greater Chicago Food Depaository

local businesses to Social S may1-@

Am bassad ors (mo re on th at “Know you're doing the kind of work that makes communities
stronger and makes the world a better place.”

late I"), various groups This #FeelGoodFriday, we're sharing that message of encouragement
from a special guest who joined our weekly call with Food Depository

th roughout the FOOd community partners: President Barack Obama. The President heard

H ’ H from Pastor Sandy Gillespie, who manages the food pantry at Chosen
Depos Ito ry’s commun Ity were Tabernacle in Bronzeville, She shared some of the challenges this cnisis
engaged to he|p spread the has brought on - and some signs of hope. Thanks to President Obama
. . , - and to Pastor Sandy and all the partners and volunteers who drive
word about the organization’s our mission!

response to COVID-19 and rally
their own networks to support
the mission.

Former President Barack
Obama even joined a Zoom
call with the Food Depository’s

',t"‘—lllr‘ |1‘_i_ &

network of food pantries, soup | P hance
kitchens and shelters to

. = 33K 270 Comments 5.6K Shares
provide encouragement and e B
support!
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A Message from Barack Obama

Every week during the COVID- 1% pandemic, the Greater Chicago Food Depository hosts a video call with cur network of foad pantries,
soup kitchens and shelers. These colls are an cpporfunity fo discuss challenges ond opportunities while giving our frontline portners the
latest information ey need 1o serve the community. On April 30, a special gues joined the coll: President Bareck Obama

Hope Requires Action
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OUTREACH TO THE

SPANISH-SPEAKING COMMUNITY

The Food Depository partnered with Univision
to reach the Spanish-speaking community.

Donar con Univision

' )/
Content was translated into Spanish where ( )
OCAso

possible, and donation forms in particular CONTIGO
were translated to ensure that the entire
donor experience was seamless from start to
finish.

12



LAUNCHING THE FOOD

DEPOSITORY SOCIAL AMBASSADORS

Charity Dynamics partnered with the Food
Depository to launch a Social Ambassadors
program focused on recruiting a group of
dedicated supporters to share and promote the
organization’s content online. Launching the
Social Ambassadors program during the
pandemic allowed people to support the Food
Depository when they were actively looking for
ways to help.

The fact that everyone was online, at home and
on social media made the Social Ambassadors
program the perfect volunteer opportunity. The
first action the group was asked to take was to
share a post on social media about the
organization’s COVID-19 response. This set the
stage for future asks to share, as well as
involvement in the #GivingTuesdayNow
campaign.

The Social Ambassadors program initially was
planned to launch during National Volunteer
Week in May. In an example of how nimbleness
can pay off, particularly in a crisis situation,
Charity Dynamics modified the messaging for the
Social Ambassadors campaign to tie in to the
Food Depository’s COVID-19 response, making
the call to join the group even stronger than the
initial message.

Join our newest group — Food D itory Social

GREATER
CHICAGO

FOOD

Tara,

The economic impact of COVID-19 is affecting countless individuals across
Chicago and Cook County. The need to get the word out about how
people can help us respond is now more important than ever.

To this end, we're launching a new way to help: Food Depository Social
Ambassadors. As one of our generous donors, | know you'll be perfect for
the team.

Members of this group are asked to do one simple, yet impactful thing—
share.

Throughout the year, we'll provide links to social posts to share, emails to
forward and ways to help make a difference.

Help us spread the word
and put more food in the hands
of those who need it.

BECOME A
SOCIAL AMBASSADOR

The actions you'll take as a Food Depository Social Ambassador will be
quick, easy, and make a big impact. This is a way to help make a
difference from your home—all you need is your smartphone and a
minute of time.

| am excited about this group and the difference | know it will make—both in
helping to meet the increased need for food as COVID-19 unfolds as well as
ending hunger in our community for the long term

Jill Zimmerman from my team will be leading the charge, so after you join be
sure fo look for her name in your inbox.

Jill Zimmerman from my team will be leading the charge, so after you join be
sure to look for her name in your inbox.

Please become a Social Ambassador today and help even more
neighbors in need throughout Chicago and Cook County.

With gratitude,

Kate Maehr
Executive Director &
0

\ Greater Chicago Food Depository
4100 W. Ann Lurie Place
.~ ) Chicago, IL 60632 | 773-247-3663

GREATER o
CHICAGO
FOOD. f ,

Donate Now | Forward this Email | View on
Web

Contact Us | Privacy Policy
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LAUNCHING THE FOOD

DEPOSITORY SOCIAL AMBASSADORS

The Food Depository sent two
recruitment emails to its supporter file
asking them to join this new and
important group. Both messages had
high open and click-through rates that
averaged 25.13% and 3.05%,
respectively.

The group quickly made an impact. In a
little over a month’s time — from the
launch of the group on April 2 through
the #GivingTuesdayNow campaign on
May 5 — the group:

e Grew to more than 900 opted-in
members — and counting.

* Gave 335 gifts totaling $67,306
(including online donations and
existing sustainer payments).

e Generated new support, with 107
members (13%) making their first
online gift to the Food Depository.

Help us get the word out about ways to support our COVID-19 response efforts.

GREATER
. CHICAGO JOIN THE TEAM

, -FooD

Tara,

My name is Jill Zimmerman and | am excited fo lead Food Depository
Social Ambassadors. | can't think of a more important time for us to join in
support of our neighbors in need.

As Kate announced last week, this is a new and important group dedicated to
spreading the word online and making a difference

Here are my top three reasons to join:

1. It's quick and easy. All it takes is a minute to
share a post or forward an email to family and friends.

2. It’s flexible. You can help anytime, anywhere. All
you need is an internet connection to support our
neighbors facing hunger. With a lot of us now at home,
this is a great way to help.

3 It makes a big difference. The more people we
can reach, the more funds we can raise and the more
lives we can help. And that is now more important than
ever.

Your support has made such a difference, and | know your participation
in this new group will help get it off to a great start. With every like, share
and forward, you'll help the children, families, older adults and veterans
throughout our community who turn to the Food Depository during times of
need.

As the COVID-19 situation unfalds, much is uncertain. But the good that
comes when people unite to help their fellow neighbor is something we can

always be sure of. | hope you’ll join the team today and help us support
our community—now and in the days to come

Many Thanks,

Jill Zimmerman
Vice President of Development

P.S. — Know someone else you think would be interested in joining? Please
forward this email along.

‘Greater Chicago Food Depository
4100 W. Ann Lurie Place
Chicago, IL 60632 | 773-247-3663

GREATER

CHICAGO You
FOOD f ,

Donate Now | Forward this Email | View on
Web
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MAXIMIZING

#GIVINGTUESDAYNOW
(#GTN)
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KEY FACTORS OF THE #GTN

CAMPAIGN

In response to COVID-19, GivingTuesday.org stepped up and announced it was
leading #GivingTuesdayNow, a global movement held May 5 to support pandemic
response efforts.

Charity Dynamics worked with the Food Depository to launch a multichannel
campaign strategy in record time that raised more than $374,000 toward the
organization’s response efforts. In addition, the #GivingTuesdayNow campaign served
as the first major opportunity for Social Ambassadors to lend a hand.

S

1,987 OVER $374k 40% First-Time
Donations RET Donors

The campaign pushed the Food Depository’s message through social media, email
and site marketing efforts. A $1 for $1 match was leveraged across the campaign,
including a special bonus gift from Humana that would be unlocked if the fundraising
goal was met (and it was).

Social Ambassadors were asked in advance and on the day of to take actions such as

sharing social posts, raising funds on Facebook, forwarding emails and making their
own donations—10% of members made a gift to the #GivingTuesdayNow campaign.

16



THE WIDE RANGE OF

COMMUNICATION CHANNELS

Social )
:‘;:_}) fooddepository * Following
The #GiVingTu esd ay‘ q"‘j\ fooddepository Thanks for joining us

e on #GhangTuesdayNow. We're so
grateful for all the heroes ending
hunger during #COVID19,

Now branding was
incorporated into
social images that
highlighted and
thanked everyone
who had done so
much to support the
Food Depository
during the
COVID-19 crisis.

As warehouse manager of the Food
Depository, Jose DeSantiaga is an
integral member of our response to
the current crisis. Jose & his team not
only reconfigured the warehouse to
support social distancing during
repack sessions, they also went abowve
& beyond to fill the gaps for our

“I know there’s a lot of s gtk i
people..that do big, big b b
things. This is my way ehnaeohosert sendbunemon
of doing my big thing.” Qv A

86 likes

GI¥%INGTUESDAY | NOW

Site Marketing

URGENT Charity Dynamics extended

GIVING Your #GivingTuesdayNow gift the #GivingTuesdayNow mes-
TUESDAY will gg:g‘-]i;ﬁ L sage to the already very suc-
9 R cessful COVID-19 response
lightbox.

FIND FOOD

DONATE NOW
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THE WIDE RANGE OF

COMMUNICATION CHANNELS

Email

The top performing channel of the
#GivingTuesdayNow campaign was
email, which produced 55% of total
gifts and 47% of total revenue. The
Social Ambassadors group had an aver-
age open rate of almost 50% and a
click-through rate of 12.8%.
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CONCLUSION

Amid the COVID-19 pandemic, people have come together to do extraordinary
things, as perfectly illustrated by the emergency response provided by the Greater
Chicago Food Depository.

Thanks to its preparedness leading into the crisis and the strategies and agility em-
ployed during the crisis in the online space, the Food Depository was better able to
support those in need during this critical time.

As the pandemic continues to unfold and we move into 2021, the best practices
outlined in this case study will continue to apply—and can apply to every nonprofit.

¢ Building a strong sustainer program that can provide a dependable stream of
revenue and the opportunity to deepen your relationship with some of your most
dedicated donors.

e Establishing a group of loyal social ambassadors who can be called upon to share
your message, help break through the noise and bring new supporters to your
cause.

e Staying nimble and sharing relevant and timely updates about the need, your
response to that need, and how a gift can help—across the channels that best
align to your target audiences.

These are the components of a winning formula that can equal digital fundraising

Success.

Tara Mermis

Principal Consultant, Charity Dynamics

19



charityDYNAMICS

About Charity Dynamics

Charity Dynamics delivers what nonprofits need to fulfill their
missions: more awareness, supporters, engagement and donations.

Our solutions include P2P program services, professional event
support, and the leading mobile and social fundraising app,

Boundless Fundraising™.

At Charity Dynamics, our mission is to fulfill yours.

info@charitydynamics.com
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